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Yearly Status Report - 2018-2019

Part A
Data of the Institution
1. Name of the Institution RAJIV GANDHI COLLEGE OF ENGA NEERI NG AND
TECHNOLOGY

Name of the head of the Institution

Dr E Vijayakrishna Rapaka

Designation Pri nci pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 04132615308
Mobile no. 9367600780

Registered Email

info@gcet pdy. ac.in

Alternate Email

princi pal @gcet pdy. ac.in

Address Pondy- Cuddal ore Mai n Road,
Ki r umanpakkam Puducherry

City/Town Puducherry

State/UT Puducherry

Pincode

607403




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financial Status

private

Name of the IQAC co-ordinator/Director

Dr K Ayyappan

Phone no/Alternate Phone no.

04132615309

Mobile no.

9500772277

Registered Email

i gac@gcet pdy. ac.in

Alternate Email

ayyappan_ece@gcet pdy. ac.in

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://ww.rgcetpdy.ac.in

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

http://ww. rgcetpdy.ac.in/Crcular/Apri

| 9202018/ Circul ar%20( 10. 04. 2018) Academi

c%?0Cal endar %202018- 19( Add¥®?0Sem) . pdf

5. Accrediation Details

Cycle Grade CGPA Year of Validity
ACBITERIEICT Period From Period To
1 A 3.05 2017 27- Nov- 2017 | 26- Nov- 2022
6. Date of Establishment of IQAC 21- Mar - 2017

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

No Data Entered/ Not Applicable!!!



http://www.rgcetpdy.ac.in
http://www.rgcetpdy.ac.in/Circular/April%202018/Circular%20(10.04.2018)Academic%20Calendar%202018-19(Odd%20Sem).pdf
http://www.rgcetpdy.ac.in/Circular/April%202018/Circular%20(10.04.2018)Academic%20Calendar%202018-19(Odd%20Sem).pdf
http://www.rgcetpdy.ac.in/Circular/April%202018/Circular%20(10.04.2018)Academic%20Calendar%202018-19(Odd%20Sem).pdf

No Files Upl oaded !!!

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

Institution/Departmen Scheme

t/Faculty

Funding Agency

Year of award with Amount

duration

No Data Entered/ Not Applicable!!!

No Files Upl oaded !!!

9. Whether composition of IQAC as per latest
NAAC guidelines:

Yes

Upload latest notification of formation of IQAC

View File

10. Number of IQAC meetings held during the
year :

The minutes of IQAC meeting and compliances to the
decisions have been uploaded on the institutional
website

Yes

Upload the minutes of meeting and action taken report

View File

11. Whether IQAC received funding from any of
the funding agency to support its activities
during the year?

No

12. Significant contributions made by IQAC during the current year(maximum five bullets)

» Devel opment of quality benchmarks/ paranmeters for the various academnic

activities of the College. -
neeti ngs, Parent
wor kshops,

Feedback t hrough C ass conmttee neetings,
nmeetings ¢ Organisations of
sem nars on quality related thenes and pronotions of quality circles.

St udent

inter and intra institutional

e Effective Mentoring systemwi th close nonitoring and counsel |ling.

No Files Upl oaded !'!!

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

Applying for University Affiliation and
Al CTE appr oval

ot ai ned Affiliation from University
and approval from Al CTE

Appl yi ng for NBA Reaccredi ation

Process is initiated

Initiate social responsibility activity

Programe conduct ed by NSS

Col | ection of feedback from students on

Online feedback from students in each



https://assessmentonline.naac.gov.in/public/Postacc/Formation/3127_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/3127_Minutes.pdf

teachers’ performance in the class.

departnent at senmester end are
col l ected and anal ysed

Encour agenent to students to enroll
online/ MOOC courses

in

CGood no. of students enrolled in NPTEL
/ Spoken Tutorial/GUI Certification
Cour ses.

Pl acenent & Trai ning

Good Pl acenent achi eved

Physi cal Educati on

Many students have participated in
Nati onal and state/University |evel
sports activities and have won around
several nedals

Entr epreneur Devel opnent Cel |

Along with Cll, students are trained
with industry persons on | atest
i ndustry standards.

No Files Upl oaded !!!

Information System ?

14. Whether AQAR was placed before statutory Yes

body ?
Name of Statutory Body Meeting Date
Gover ni ng Counci | 12-Cct - 2019

15. Whether NAAC/or any other accredited No

body(s) visited IQAC or interacted with it to

assess the functioning ?

16. Whether institutional data submitted to Yes

AISHE:

Year of Submission 2019

Date of Submission 25- Feb- 2019

17. Does the Institution have Management Yes

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

1. Students Daily Attendance 2. SMS
Service 3. Internal Assessnment Entry 4.
Assessnment Report Ceneration 5.
Feedback system 6. Tinetabl e Managenent
7. Student Database

Part B

CRITERION I —= CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementatio

n

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500

words

The Coll ege follows the curricul um desi gned by Pondi cherry University,

Puducherry. At the begi nning of every acadenic year,

the coll ege chal ks out an




academ c cal endar. The proposed acadeni c cal endar is prepared according to the

notices and circulars received fromthe affiliating university. Students are
i nformed about the acadenic cal endar of the college notifying the probable
teachi ng days, dates of internal exam nations, curricular,extension related and
co-curricular activities. Orientation programme is organi zed every year for
newy admtted students to nmake them aware of the mechanismfor curriculum
delivery and inplenentation. For inplenentation of curriculum teachers have
i ncl uded teaching nmethods such as presentation, assignnents, and seninars for
ef fective teaching. The department all ocate subjects to teachers and prepare
time table. The teachers prepare the teaching nmaterials and delivery content.
The teaching plan is prepared by the individual departnent under the guidance
of concerned staff council. Various Course Delivery Methods are: Lectures:
Lectures are used to convey information, history, background, theories and
equations of engineering practice. Lectures are used to relate engineering
practice with ethical issues. Lectures are also used to expose the students to
contenporary issues and the need for life-long learning in the appropriate
soci etal context Cl ass presentations: Presentations are given to illustrate
i deas and concepts in intricate graphical and animation formeffectively
communi cate the working of actual engineering solutions and their inpact.
Tutorials: The tutorials help the students in devel opi ng better understanding
of the subjects and T arifying their doubts that could not be taken up during
| ectures and problem solving abilities Lab experinmental work: Laboratory work
denmonstrates how theory can be verified by experinments through interpretation
of results Sinulations and experinental exercises: Sinulations are used to
explain the concepts in a better way ELearning: identifying online resources
for self-learning - NPTEL vi deos, Case Studies / Technica
reports, Webi nar, Edusat, || T Bonmbay spoken tutoria

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship

No Data Entered/ Not Applicable !!!

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization

No Data Entered/ Not Applicable !!!

Dates of Introduction

No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting Programme Specialization

Date of implementation of
CBCS

CBCS/Elective Course System

No Data Entered/ Not Applicable !!!

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Certificate Diploma Course
No Data Entered/ Not Applicable !!!

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses Date of Introduction Number of Students Enrolled




Spoken Tutorial Python 02/ 01/ 2019 173
Spoken Tutorial Scilab 02/ 01/ 2019 12
Spoken Tutori al 02/ 01/ 2019 22
Introduction to Conputers

NPTE: L Principl es of 28/ 01/ 2019 12

Communi cati on
Spoken Tutorial PERL 02/ 01/ 2019 31
Spoken Tutorial CPP 02/ 01/ 2019 30
QCAD 01/ 04/ 2019 80

No file upl oaded.

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title

Programme Specialization

No. of students enrolled for Field
Projects / Internships

BTech BIVE 79
BTech VECH 22
BTech T 2

VBA Nill 2

No file upl oaded.

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?

(maximum 500 words)

Feedback Obtained

student and faculty levels. Periodica
foll owi ng: student performance,
utilization of infrastructure and requirenments for
college maintains an 1 QAC as a quality consistence and quality enhancenent

| QAC, various departnments and comittees |ike

Pl acenment and Trai ning, AntiRagging and grievance redressal Committee, etc
reinforce the curriculum by incorporating updated informtion and di urnal

social issues. Institute collects the feedback physically from stockhol ders
viz. Students, Parents and Teachers on Curricul um which is prescribed by the
university, further college website invites ala stockhol der to provide feedback
t hrough online. The coll ege conducts occasi ona
suggestions and feedback is received from Al umi
i ndustrial managenent, R D establishnents and professionals is obtained through
col l ege website’'s feedback bl og. The provided feedback data is presented to the
necessary inplenentation in curriculum <« Al umi

measure. | n supervision of

Academ ¢ Council Meeting for

al umi ,

The institution collects the feedback on curricul um aspects and courses from
di fferent stakehol ders such as the students,
Institution is concerned to ensure and anal yse the academni c excel |l ence at

anal ysis is made by Institution fromthe

Facul ty and Enpl oyers.

faculty performance in every senester,

Al umi
students. Feedback from

quality enrichnment. The

Meet, in which




surveys are conducted during al umi
neeti ng held every year « \Wenever
coll ege website invites al ummi
Feedback fromindustry,

t aken o
online.
are obtai ned

Furt her,

any al umi

interaction at the al umi
visit the coll ege,
to provide feedback through
R D establishnents,

pr of essi onal

associ ation
f eedback is

bodi es al so

CRITERION Il —= TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received

BTech ECE 120 70 47
BTech I T 60 40 31
BTech EEE 60 17 11
BTech BVE 120 132 102

MCA Nill 60 30 25

VBA Nill 60 50 47
M ech CSE 18 4 4
M ech WC 18 1 1
BTech CSE 120 69 59
BTech VECH 120 60 50

No file upl oaded.
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2018 1385 112 96 19 17

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
120 120 10 10 1 5

No file upl oaded.

No file upl oaded.

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

Mentoring Activities: 1. Each class has a classadvisor 2. College conducted induction program for 1st year
students on the following topics — Introduction of college Various activities conducted by the college faculties
Examination pattern Career Opportunities 3.Skilled development workshops are conducted every year for
employability enhancement of the students. 4.Placement cell conducts, various guest lectures and workshops for




of the students.

better career opportunities for the students and give guidance about competitive examinations. 5.Through
various departments, students are sent for Internship 6.Advice need based mentoring is done on personal issues

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio
institution
1563 120 1:13

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned
positions

No. of filled positions

Vacant positions

Positions filled during
the current year

No. of faculty with
Ph.D

141

120

21

17

22

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award

Name of full time teachers
receiving awards from
state level, national level,
international level

Designation

Govi

Name of the award,
fellowship, received from

ernment or recognized
bodies

No Data Entered/ Not Applicable !!!

No file upl oaded.

2.5 — Evaluation Process and Reforms

the year

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during

Programme Name

Programme Code

Semester/ year

Last date of the last
semester-end/ year-

Date of declaration of
results of semester-

end examination end/ year- end

examination

BTech uG ODD/ 2018 07/ 12/ 2018 21/ 01/ 2019
BTech UG EVEN 2019 22/ 05/ 2019 04/ 07/ 2019
MCA PG ODD/ 2018 03/ 12/ 2018 20/ 02/ 2019
MCA PG EVEN 2018 23/ 04/ 2019 24/ 06/ 2019

No file upl oaded.

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

Internal Eval uation System Assessnent of performance is an integral
teaching and | earning process. As a part of sound educational strategy, the
institution adopts Continuous Internal Evaluation (CIE) Systemto assess all
aspects of a student’s devel opnent on a continuous basis throughout the year. -
Oientation on Eval uation Process: Students are made aware of the eval uation
process through the following initiatives: « Teaching Plan contains eval uation
procedures ¢ Academ c Calendar with CI A Exam dates ¢ <Eval uation process are
done through Tutorial hours ¢ Display in the Coll ege and Departnment Notice
Board ¢ Result Analysis Review Meeting: Result Analysis is done by the class
tutors after every Test. Pass percentage of each course is calcul ated by

part of

dividing the total nunmber of students appeared and passed in each course. The
performance of the students is nonitored by the Principal and the necessary
feedback is given to the concerned faculty nenbers. The Principal conducts

Revi ew Meetings departnment wi se to give necessary feedback for the inprovenent
of students’ performance. ¢ Progress Reports Parents Meetings: The institution
is keen on nonitoring the performance of the students and reports to the




Parents. Progress Reports are sent by the tutors to the parents after each of
the test. Parents/ CGuardians are advised to note the perfornmance of their wards
and take renedi al neasure if needed. Wenever necessary, the tutor shall
reconmend the visit of the parent to the college for a discussion about the
student. ¢ Renedial Cl asses are conducted for the slow | earners, absentees and
the students who participate in Sports, NSS activities and Pl acenent
Interviews. This practice helps struggling |learners to update their subject

knowl edge and helps themto catch up with their peers.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

e Qur academ c cal endars provide inportant information about teaching dates
exam nation dates extra cocurricular activities, senmester based and annua
based exani nations. ¢ Before the commencenent of every senester respective
departnents prepare a detailed study plan, assignnents for the individua
teachers and the nunber of classes allotted to each course. On the basis of
this the HODs Committee prepares a detailed tinetable and acadeni c cal endar for
the entire senester. ¢ Finally, this is distributed to the departnenta
teachers and the students and al so made avail abl e on coll ege Wbsite. ¢ The
ef fecti veness of the process is naintained through effective nonitoring by the
Principal/VicePrincipal. The Principal/Vice Principal sees to it that al
departnents foll ow academ ¢ cal endar. ¢ The college has a vibrant culture of
instilling inquisitiveness and scientific tenper anong the students through a
nunber of activities.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

http://ww. rgcet pdy. ac. i n/ CSE-2014- 15 _syl | abus. pdf
2.6.2 — Pass percentage of students
Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
uG BTech BVE 79 57 72
UG BTech EEE 30 19 63. 33
UG BTech CSE 85 68 79. 06
UG BTech I'T 30 30 100
UG BTech VECH 83 67 80. 72
UG BTech ECE 63 51 81
PG MCA NIl 35 35 100
PG VBA Nill 33 32 97
PG M ech CSE 1 1 100
PG M ech WC 1 1 100
No file upl oaded.

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the

questionnaire) (results and details be provided as weblink)



http://www.rgcetpdy.ac.in/CSE-2014-15_syllabus.pdf

http://ww. prezenta. co.in/rgc/

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Depart nent of
At omi ¢ Ener gy,
I ndi a.

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
Maj or 1095 Pl asma Fusi on 4338356 288750
Proj ects Resear ch
Conmittee
(PFRC), BRNS,

No file upl oaded.

3.2 — Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative

practices during the year

Title of workshop/seminar

Name of the Dept.

Date

No Data Entered/ Not Applicable !!!

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category
No Data Entered/ Not Applicable !!!
No file upl oaded.
3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year
Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
No Data Entered/ Not Applicable !!!
No file upl oaded.
3.3 — Research Publications and Awards
3.3.1 — Incentive to the teachers who receive recognition/awards
State National International

No Data Entered/ Not Applicable !!!

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department

Number of PhD's Awarded

No Data Entered/ Not Applicable !!!

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
I nt ernati onal ENGG 7 5. 87
Nat i onal PG 3 1

No file upl oaded.



http://www.prezenta.co.in/rgc/

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
No Data Entered/ Not Applicable !!!
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
No Data Entered/ Not Applicable !!!
View File
3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :
Number of Faculty International National State Local
At t ended/ Semi 4 13 2 10
nar s/ Wor kshops
Present ed 16 6 0 0
papers
Resour ce 0 0 1 0
per sons
No file upl oaded.

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities

Organising unit/agency/
collaborating agency

Number of teachers
participated in such
activities

Number of students
participated in such
activities

No Data Entered/ Not Applicable !!!

View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government



https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/3127_Bibliometrics_1577779722.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Index/3127_Index_1577779827.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Extension/3127_Extension_1577780033.xlsx

Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme [Organising unit/Agen
cyl/collaborating

agency

Name of the activity

Number of teachers
participated in such
activites

Number of students
participated in such
activites

No Data Entered/ Not Applicable !!!

View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity Participant Source of financial support Duration

No Data Entered/ Not Applicable !!!

View File

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry

/research lab
with contact
details

No Data Entered/ Not Applicable !!!

View File

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Number of
students/teachers
participated under MoUs

Organisation Date of MoU signed Purpose/Activities

No Data Entered/ Not Applicable !!!

No file upl oaded.

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation

Budget utilized for infrastructure development

25000000

21033596

4.1.2 — Details of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added
Canmpus Area Exi sting
Cl ass roomns Exi sting
Laboratori es Exi sting
Semnar halls with ICT facilities Exi sting

No file upl oaded.

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}



https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/3127_Students_in_extension_1577780129.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Collab_activities/3127_Collab_activities_1577780171.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Linkages/3127_Linkages_1577780220.xlsx

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
AUTOLI B Ful ly 4 2005
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
No Data Entered/ Not Applicable !!!
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives &amp; institutional
(Learning Management System (LMS) etc

Name of the Teacher Name of the Module Platform on which module Date of launching e-
is developed content
No Data Entered/ Not Applicable !!!
No file upl oaded.
4.3 — IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |[Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 650 5 80 1 1 6 18 100 0
g
Added 0 0 0 0 0 0 0 0 0
Tot al 650 5 80 1 1 6 18 100 0

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

100 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility Provide the link of the videos and media centre and

recording facility

No Data Entered/ Not Applicable !!!

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

18000000 15499888 7000000 5533708

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

The col |l ege ensures opti nal
financial recourses for
hol di ng regul ar

all ocation and utilization of the avail able
mai nt enance and upkeep of different facilities by
nmeetings of various comittees and using the grants received



https://assessmentonline.naac.gov.in/public/Postacc/Library/3127_Library_1577781849.xlsx

the college as per the requirenents in the interest of students. Laboratory:
Record of mai ntenance account is maintained by |ab technicians, Lab In charge
and supervi sed by HODs of the concerned departnents. Mintenance of
| aboratories are as follows: The calibration, repairing and nmai ntenance of
sophi sticated | ab equi pnment’s are done by the technicians of rel ated owner
enterprises. Library: 1. The requirenent and list of books is taken fromthe
concerned departments and HOD' s are involved in the process. The finalized |ist
of required books is duly approved and signed by the Principal. 2. To ensure
return of books, ‘no dues’ fromthe library is mandatory for students before
appearing in exam 3. Oher issues such as weeding out of old titles, schedule
of issue/ return of books etc. are chal ked out / resolved by the library staff.
4. Autolib software used for automation. 5. Bar coding system followed. 6.
DELNET facility is available to search articles in nultiple databases 7. SWAYYAM
NPTEL, Spoken Tutorial Ematerials are available. Sports: Regarding the
mai nt enance of sports equi pnment the college sports in charge is deputed. D
Conputers: 1. Centralized conmputer |aboratory established to enrich the
students. 2. Each Departnent having appropriate conmputer for their
requirements. 3. Internet and WFI Enabl ed canpus. C assroons: 1. The col |l ege
has various incharges for maintenance and upkeep of infrastructure. At the
departnental |evel, HODs submit their requirenents to the Principal regarding
classroomfurniture and other. 2. Departnment HODs will take in charge for
student’s academ c requirenents. Additionally: 1. There is lab instructors in
every departnment, who maintains the stock register by physically verifying the
items round the year. 2. Departnent wi se annual stock verification is done by
concerned Head of the Departnment. 3. Regul ar nmi ntenance of Conputer Laboratory
equi prent’ s are done by Laboratory Assistant along with Laboratory attendant
and they are headed by the faculty incharge. 4. Regul ar cl eaning of water
tanks, proper garbage disposal, pest control, |andscaping and nmi nt enance of
awns is done by Institute concern Enpl oyees. 5. College canmpus nai ntenance is
noni tored through regul ar inspection. 6. Upkeep all facilities and cleanliness
of environnment in nmen’s and wonmen’s hostel is maintained through Hostel staff.
7. Qutsourcing is done for maintenance and repairing of IT infrastructure such
as conputers, internet facilities including WFi and broadband. 8. Updating of
software’s is done by |ab assistants. 9. Qutsourcing is done for the
mai nt enance of wooden, furniture, electrification, and plunbing. 10. Regul ar
mai nt enance of the water cooler and water purifier is done regularly. 11.The
mai nt enance of the reading roomand stock verification of library books is done
regularly by library staff. Admnistration ¢ Prezenta automation is used for
Students Information Systemthat includes Internal mark Anal ysis, Students
Daily attendance, Daily SMS alerts to parents and students feedback. -
Bi onetric finger print systemwas used for faculty attendance ¢ EXxistence

http://www.rgcetpdy.ac.in/

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme Number of students Amount in Rupees

No Data Entered/ Not Applicable !!!

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability Date of implemetation Number of students Agencies involved
enhancement scheme enrolled

No Data Entered/ Not Applicable !!!



http://www.rgcetpdy.ac.in/
https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/3127_Scholarships_1577782355.xlsx

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the
institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who |[studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities

No Data Entered/ Not Applicable !!!

View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal
0 0 0

5.2 — Student Progression

5.2.1 — Details of campus placement during the year

On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated

No Data Entered/ Not Applicable !!!

View File

5.2.2 — Student progression to higher education in percentage during the year

Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education

No Data Entered/ Not Applicable !!!

View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items Number of students selected/ qualifying

No Data Entered/ Not Applicable !!!

No file upl oaded.

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Number of Participants

No Data Entered/ Not Applicable !!!

View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)



https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/3127_Development_Schemes_1577782522.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Guidance/3127_Guidance_1577782592.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Placement/3127_Placement_1577782709.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Progression/3127_Progression_1577782754.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/3127_Activities_Organised_1577782867.xlsx

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural

No Data Entered/ Not Applicable !!!

View File

5.3.2 — Activity of Student Council &amp; representation of students on academic &amp; administrative
bodies/committees of the institution (maximum 500 words)

Coll ege creates a platformfor the active participation of the students in the
various academni c adm nistrative bodies including other activities. This
enpowers the students in gaining | eadership qualities,
execution skills. Its selection, constitution, activities and funding « Each
council has a representative council, which is called Cass Conmttee and
i ncl udes student menbers too. ¢ The student nenbers bring forward the views and
suggestions of the entire class with respect to the faculty, subjects, syllabus
and other things related to the class ¢« The conposition of student nmenbers is
of one topper, one average and one slow |l earner (the one who has nore integrity
wi th other students) of each section are nominated as class representatives,
for all the sections froml Year to Final Year. ¢ The Student Council hel ps
students share ideas, interests, and concerns with |lecturers and principal .
They often also help raise funds for wide activities, including social events,
comunity projects, hel ping people in need and college reform < Various
prograns |i ke paper presentations, workshops and sem nars are organi zed by
t hese bodies every year. ¢ The student representatives also participate in the
preparation of college cal endar every year to plan college activities
Department wi se. Especially Departnent synposia are conpletely planned,
organi zed and conducted by the students under the supervision of the faculty.
The students involve thensel ves in events such as hostel day, |ndependence day,
Republic day and various club activities. Each club has several students who
take on | eadership roles and organi ze the events and get very good exposure.
The student representatives also actively participate in Sports conmittee,
cultural commttee, nmgazine commttee, calendar conmttee etc. The coll ege
provi des anpl e avenues for devel oping technical skills, updating know edge,
personal ity devel opnent and service to the society through various Associ ations
and Societies. There is a staff advisor to guide the students in the snmooth and
ef fective functioning of the Associations.

rul es, regul ations and

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?
Yes

The institute is in the process of formng a registered Al umi
the way with this the powerful and glorious initiative,
started nmaking the al umi

keep the Alummus intact.

Associ ation. On
t he departnent has
to join whatsApp group started by the institute to

5.4.2 — No. of enrolled Alumni:

5.4.3 — Alumni contribution during the year (in Rupees) :

15000

5.4.4 — Meetings/activities organized by Alumni Association :

0

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT



https://assessmentonline.naac.gov.in/public/Postacc/awards_in_activities/3127_awards_in_activities_1577782938.xlsx

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

The College follows the policy of decentralization. The Managenent del egates
all the academ c and nonacadem ¢ deci si ons based on policy to the HODs Counci
headed by the Principal. The HODs Council formul ates comobn wor ki ng procedures
and entrusts the inplenentation through departnents. The departnent coordi nator

nmanages the day to day activities of the departnment and keeps a track of
cocurricular and extracurricular activities in the College. G her units of the
college like sports, arts, library etc. have operational autonomy under the
gui dance of the various conmm ttees/cl ubs/associations and students are invol ved
fromvarious departnents in the decisiontaking process Placenment and Trai ning
Cell involves the Placenment officer , faculty nentors and the student body . The
whol e purpose of the center is to guide and counsel the students on their
career options. The guidance is based on indepth conversation between the
mentor, Cell representative and student given the strength and weaknesses of

t he student concerned. Parents are also taken in confidence during the whole

pr ocess.

6.1.2 — Does the institution have a Management Information System (MIS)?

Yes

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Curricul um Devel opnent Curriculumis devel oped by the
affiliating University. The nenbers of
Faculty on various boards send
suggestions for inprovenent. The
departnent follows a systematic process
in the design and devel opnent of the
curriculum e«Feedback from each course
teachers is collected by the respective
coordi nators which is consolidated and
forwarded to the board of studies to be
considered at the tinme of revision
e Sem nar s/ Group di scussi on/ presentation
are highly encouraged enrichnent
courses to support regular academc
courses, soft skills training program
for final year UG students especi al
gui dance is given to students for
qual i fying exam i ke GATE

Teachi ng and Learni ng Apart fromclass roomlecture method
Group discussions, field studies,
sem nars are used for teaching. Peer
learning is pronoted in and outside the
cl ass. NPTEL, Spoken Tutorial , GU
online classes are provided | ndustrial
visits are arranged on requirenent
basi s eDepartnental neetings are
arranged periodically to review the
progress of the acadenic plan for the
current year. Appropriate neasures are
taken through extra cl asses. Senester




Preconmencenent Preparations ¢ Lesson
pl ans are recorded in the | og book. -
Course | earning ojectives and Course
Qut cones ¢ Topic |learning Objectives

and Qutcones ¢ Course notes ¢ Updating
the library with appropriate books as
suggested by the faculty ¢ Mdifying

the laboratories to cater for the needs

of revised syllabus and new t echnol ogy
Internal | and Il « Assignnents and

sem nars, projects

Exam nation and Eval uati on 1. Two internal tests are conducted
per senester and nodel examination is
conducted at the end of senester. 2.

End senester exam nations are conducted

twice in a year

Research and Devel oprent Year |y paper publications by al
faculties are made conpul sory for
proper performance appraisal. e
Institute provide 16 SPCL for the
faculty for the research and
devel opnment purpose and further
enhancenment of their know edge. ¢ The
faculties are encouraged to attend
FDPs, Workshops, Senmi nars and
Conferences fromdifferent
organi zations. ¢ Mst of the faculty
are involved in research and have
publ i shed research articles in many
i nternational journals.

Li brary, I CT and Physi cal 1. The college has central as well as
Infrastructure / Instrunentation departnental library to provide key
resources to augment the
t eachi ngl earni ng process as follows:
Li brary timngs functions on Wek Days
8.45 AM to 5.00 P.M < Sunday :
Holiday 2. Al the reading roons in the
Li brary have been airconditioned to
provi de a congeni al atnosphere to
users. Al details of the Library
collections are fed into the Conputer
to provide Online Public Access
Cat al ogue (OPAC) to the users. 3. In
view of the | atest devel opnent and
future needs the Library is well
equi pped in terns of the nunber of
Books, Back vol unes, CDs, Panphlets,
Project Reports, Print Periodicals
Online journals, NPTEL video Lectures.
As a part of Digital Library, Digital
Resource Centre is functioning in the
Li brary. The Centre has the source of
6, 50,000 Online docunents and 3,142
Journal s through DELNET. 4. Virtua
Interactive class roomvideo
conferencing facility is available.




Human Resour ce Managenent

After careful scrutiny of the
resumes, interviews are schedul ed for
short listed Candi dates. ¢ Sel ection of
candidate is done strictly on the basis
of qualification experience. ¢ The
eval uati on of teaching skills,
conceptual Carity communication skills
and confidence is carried out by the
Director of the institute for finally
sel ecting the best talent for the
organi zation. ¢ Faculties are recruited
as per the norns of Al CTE and
affiliated University. Every departnent
has adequate nunber of qualified,
dedi cated and enthusiastic faculty. e
Faculties and Staff are recruited by a
panel consists of Principal, University
nom nee, HoD and Expert committee. -
The recruitnent process is done by
online tests, technical interview and
personal interview.

I ndustry Interaction / Collaboration

St udents happen to interact with
Industry people in Industrial visit. e
Pl acenent faculties also keep in touch
with HR of different conpanies in order

to exploit the relation as and when
required.

Adm ssion of Students

The admi ssions of the students are
strictly followed as per rules and
regul ati on based on the Governnent of
Puducherry and Al CTE norns ¢ This
consi st single wi ndow system procedure
for the governnent quota students and
t hrough the consortium of self
financi ng engi neering colleges for the
managenent quota students. ¢ There is a
Conmon Entrance Test (CENTAC) for

adm ssi on under the Governnent quota.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area Details

St udent Admi ssion and Support yes
Exami nat i on yes

Pl anni ng and Devel opnent yes
Admi ni stration yes

Fi nance and Accounts yes

6.3 — Faculty Empowerment Strategies

of professional bodies during the year

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee

Year Name of Teacher

Name of conference/
workshop attended
for which financial

support provided

Name of the
professional body for
which membership
fee is provided

Amount of support




No Data Entered/ Not Applicable !!!

No file upl oaded.

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year Title of the Title of the
professional | administrative
development training

programme programme

organised for
teaching staff

organised for
non-teaching

From date

To Date

Number of
participants
(Teaching
staff)

Number of
participants
(non-teaching

staff)

staff

No Data Entered/ Not Applicable !!!

View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher

Course, Short Term Course, Faculty Development Programmes during the year

provision is given to the
faculty based on the
request. < Maternity
| eave provision is given
to the faculty and staff
menbers. ¢ Loan facility.
e Faculty nmenbers are
all owed to avail winter
and sunmer vacation. e
Onduty | eave is provided
to faculty nmenbers for
attendi ng vari ous
conf erences, workshops,
sem nars and FDPs. ¢ SPCL
is provided to faculty
menbers for University
Exam nation duties
(External Exam ner,
Qobserver and Paper
Val uation). < The
Managenent encourages the
faculty menbers for

contri butes an ampunt
equal to enpl oyee share

for EPF with pension
schemes ¢ Medical |eave
provision is given based
on the request. ¢ Sunmer

and wi nter vacation

Title of the Number of teachers From Date To date Duration
professional who attended
development
programme
No Data Entered/ Not Applicable !!!
View File
6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):
Teaching Non-teaching
Permanent Full Time Permanent Full Time
17 17 0 0
6.3.5 — Welfare schemes for
Teaching Non-teaching Students
e Medical |eave e The managenent  Fees concession for

the students having good
academ ¢ background. -
Schol ar shi ps provi ded by
Pondi cherry Governnent. e
Medi cal assistance to
students: Health center
and Heal th insurance etc.
e Skill devel opnent Spoken
English, French, Conputer
Literacy, | AS Coaching
etc. ¢ Practical
know edge training. e
Wor k al ong Programre.



https://assessmentonline.naac.gov.in/public/Postacc/Development_training_programmes/3127_Development_training_programmes_1577783397.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/3127_Training_Programmes_1577783465.xlsx

pursui ng Ph. D progranme
by providi ng adequat e
nunber of on duty | eave.

6.4 — Financial Management and Resource Mobilization
6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

The institute has a nmechanismfor internal and external audit. W have our own

i nternal audit nmechanismwhere internal audit is an ongoing continuous process

in addition to the external auditors to verify and certify the entire Incone

and Expenditure and the Capital Expenditure of the Institute each year. The

institutional accounts are audited regularly by both Internal and statutory
audi ts.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the

year(not covered in Criterion II1)
Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals
Ni | 0 0
No file upl oaded.
6.4.3 — Total corpus fund generated
0
6.5 — Internal Quality Assurance System
6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?
Audit Type External Internal
Yes/No Agency Yes/No Authority
Academ ¢ No Nill Yes | QAC
Adm ni strative No Nill Yes MANAGEMENT

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

Par ent sTeachers neeting are regularly conducted for the betternent of the
students in their studies. The queries posted by the parents are noted and
woul d be solved inmedi ately. This nmeeting would facilitate the parents to
convey their ideas for their wards better. ParentsTeachers neeting regarding
Training and Pl acenent are conducted for the betternent of the students.

Internal Assessment Report send to parent Student’s absent nmessage is send to
parents every day. Mentorship schene is going on for all students. The parents
are informed and neeting with respective nentors are conducted if needed.
Conti nuous processes of parentteacher comuni cation via neetings, telephonic

conversati on are done.

6.5.3 — Development programmes for support staff (at least three)

hi gher studi es.
e Programe for

e Support staff nenbers are encouraged to continue their

eConputer literacy progranme is conducted for their benefit.
possi ble skills for

support staff nmenbers were conducted to equip themwth all
their professional growh and institutional growth.

6.5.4 — Post Accreditation initiative(s) (mention at least three)

1 Establishnment of feedback based nentoring system 2. Al umi
formation

associ ati on

6.5.5 — Internal Quality Assurance System Details




a) Submission of Data for AISHE portal

Yes

b)Participation in NIRF Yes

¢)ISO certification No

d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year
Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC [conducting IQAC participants
2019 QUALI TY 08/ 01/ 2019 08/ 01/ 2019 08/ 01/ 2019 120
EDUCATI ON
MANDATE

No file upl oaded.

CRITERION VII = INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the

year)
Title of the Period from Period To Number of Participants
programme
Female Male
WOVEN S DAY 09/ 03/ 2019 09/ 03/ 2019 200 50
CELEBRATI ON

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

and regul ar

mai nt enance of beauti ful
Best efforts are made to keep the canmpus plastic,
Initiatives like lectures and rallies for

| andscape.

Wat er harvesting unit waste nmanagenent Tree plantation inside around the canpus
Tobacco and snoke free zone.

Ther nocol
envi ronment awar eness.

Pol yt hene free.

7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries
Ranp/ Rai | s Yes 20
Rest Roons Yes 20
7.1.4 — Inclusion and Situatedness
Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational [engage with and staff
advantages and
and disadva |contribute to
ntages local
community

No Data Entered/ Not Applicable !!!

No file upl oaded.

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title

Date of publication

Follow up(max 100 words)

No Data Entered/ Not Applicable !!!




7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants

No Data Entered/ Not Applicable !!

No file upl oaded.

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

Energy conservation: ¢ The Col | ege conducts awareness progranmes on energy
conservation and adopts neasures to ensure that energy is conserved wherever
possible. ¢ Class roons in this block have very wi de and | ong wi ndows with a
hi gh roof which ensures that the use of lights and fans woul d be m ni num as

ventilation is naturally enhanced ¢ Tube lights are used instead of
i ncandescent bul bs wherever the natural lighting is insufficient to mnimze
power consunption. The institution strictly observes to see that no electric
equi pments run unnecessarily. Thus enough neasures are taken to use electricity
carefully. « Alnpst all the computer nmonitors in use are either LED or LCD
types to ensure m ni num usage of electricity and also to reduce the |evel of
radi ation Efforts for Carbon neutrality ¢ Plantation of trees and green grass
in the college front end. « The Col |l ege has nade arrangenents for the parking
of the vehicles of the students and staff near the entrance. This helps in
keepi ng the canmpus as nmuch cl ean as possible. Plantation ¢« Tree plantation
drives are organi zed regularly to create clean and green canpus. The NSS of the
coll ege take up planting saplings regularly. ¢« Planting of tree saplings by
chief guests during their visits to the college for various functions.
Hazar dous waste managenment The coll ege generally does not generate any
hazardous waste in any nmanner. However, the college strives to generate m ninal
waste and tries to reduce the use of plastics whenever possible. ¢ Use of
pesticides and other harnful chemicals in the garden is replaced by adopting
organi ¢ net hods of gardening wherever possible. ¢« In order to dispose the acid
funmes, chemistry |abs are equi pped with exhaust fans. ¢« MIld chenicals are used
for cleaning and naintaining the canpus. Ewaste managenent ¢ Printer Cartridges
are generally refilled and not disposed. Werever refilling is not possible,
the cartridge is returned to the manufacturer. ¢ Paper waste is sold off to
vendors who send it for recycling. ¢ Conputers in satisfactory working
condition, but are obsolete for the system are usually used for teaching —
| ear ni ng purposes of Conputer Architecture and Hardware courses. Sinilarly,
conputer parts and peripherals are reused in other systens. The nmanagenent has
evol ved a procedure for e — waste wherein the individual departments in the
coll ege store the waste and once in six nonths it is collected by a designated
person fromthe managenent.

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

| naugur ation of Various Cocurricular and ExtraCurricular clubs Goal: To achieve
the holistic devel opnent of students that may help themto showcase their
talent along with their acadenmic skills. The Context: Wol esone devel opnent of
a student is given nmuch inportance in this college. This would build
sel fconfidence in students that nakes them wel | prepared for facing the tough
conpetitions in this world. The Practice Various clubs that cover the Research
arenas, Sports, Arts, Management activities were inaugurated and student
menbers were instantiated. Faculty coordinators were nade avail able to gui de
t he student incharges as and when needed. Evi dence of success: The evi dence of
success is visible, qualitatively as well as quantitatively. The qualitative
i ndicators are a nore positive outlook towards life, inprovenent in etiquettes
and desire to understand things rather than learning by the rot. The
guantitative indicators for |earners who actively participate in cocurricular




activities are that they show i nprovenent in academ c performance. The results
bring sonme prom nent factors to light. Sone of the factors are that students
when shown the right direction and given the right encouragenent can achieve
the goals they desire. Holistic devel opnment rather than only acadeni c success
contributes in creating socially sensitive individuals which is a prom nent
requi renent of educational institute. Problens encountered and Resources
Required: Resources in terns of finance and experts are continuously required
to consistently keep the flow of the club events. This is not avail able
consistently. Best Practice — Il 2. Student nentor system Goal: Providing
i ndi vidual attention to students and guiding themat every instance is the need
of the hour. Rajiv Gandhi Coll ege of Engineering takes pride to successfully
i ntroduce student nentor system where students are shown the right path and
nmoni t ored throughout The Context: Challenging issues: ¢ Integrating industry
and involving themin designing the curriculumfor the add on prograns ¢
Updating teaching fraternity on par with industry requirenments.  Motivating
students to pursue the addon progranms. ¢ Mintaining student nentor
relationship with a positive approach The Practice: The college is affiliated
to Pondi cherry University and hence the syllabus and curriculumis followed as
per the university guidelines. However all the courses offered at RGCET are
applied and there are ever changi ng needs of the industry both in skills and
practice. In lieu of this we have introduced add on prograns to cover many
i ndustrially relevant aspects. The chal |l enge behind this bringing in industry
and academ a on to the single platform Regarding second best practice is to
have consistency in nentoring system Bringing this concept into students and
teachers and educating them about the advantage of the systemis chall enging
task. Semester systemand |ack of time and tight schedul es for regul ar academnic
activities create problens to teachers to pay individual attention. But this
practice is ever inproving at RGCET with constant effort of teachers. Evidence
of Success The evidence of success is students are placed in reputed industries
of them are absorbed either in the same industry or related job. Problens
Encount ered and Resources Required: Inplenentation of add on courses/workshops
was a done successfully except for logistics and tine. As all the courses are
of senester node and time is a constraint as the prescribed curriculumof the
University had to be sinultaneously conpleted. Sustaining student interest and
mentor ability in conpletion of the course was a chal |l enge.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

Awar eness Cl asses for jobs advertised by UPSC, SSB and Banki ng sectors.
Ment oring system

Provide the weblink of the institution

8.Future Plans of Actions for Next Academic Year

1. Construction of Auditorium 2. Construction of |ICT based C assroons 3. To hol d
University /Inter college chanpionship of different Games 4. To apply for

Nati onal Board of Accreditation 5. To start skill based /val ue based devel opnent
courses 6. To initiate |Incubation centers
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